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BOARD OF FIRE COMMISSIONERS MEETING
AGENDA

JANUARY 28, 2026 5:00 PM

2000 EsSTERO BLVD, LOBBY LEVEL, FORT MYERS BEACH, FL 33931

Meeting Called to Order

Pledge of Allegiance

Adoption of Agenda [Discussion/Approval]

Restate Agenda Items [Information]

Public Input on Non-Agenda Items

Consent Agenda [Approval]

Items listed are considered routine and action will be taken by one motion, if a

Commissioner desires discussion, the specific item will be removed during the

Adoption of the Agenda and considered separately.

A. Approval of Meeting Minutes from December 10, 2025

B. Approval of December General Fund Checks 49732-49792 total $208,919.16

C. Approval of December Capital Improvement Fund Checks 1100-1106 total
$840,967.26

Pinning Ceremony followed by a brief recess

Chief’s Report [Information/Discussion]

Unfinished Business

A. Strategic Plan 2025- 2029 [Presentation/Discussion/Action]|

B. FMBFD/Iona McGregor Merger Feasibility Study Follow-up

[Information/Discussion/Action]

New Business -none

Fire Chief Remarks [Information/Discussion]

Commissioners Remarks [Information]

Adjournment
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