
  
 

AGENDA CATEGORY: New Business ITEM 9A 
AGENDA ITEM: Facility Project Segments  
SUBJECT: Facility project and constriction timeline 
OTHER: N/A 
 

ACTION 
[Introduction/Presentation/Discussion] 
 
PURPOSE 
Provide the Commission and community with the District’s research and assessment of the segments required to design and 
construct the facility, as well as the timeline estimates for those segments. 
 
HISTORY 
The District purchased property located at 2545-2555 Estero Boulevard on July 30, 2020 for the purpose of 
building a replacement Fire Station 31 and Headquarters facility. The first step in the construction process began 
on October 1, 2020, by engaging firms specializing in commercial architecture and engineer/site plan 
development. 
 
To aid in illustrating the full process, staff has developed a presentation, timeline, and position sheet for the 
District. This includes the researched segments required, experience-based feedback on the process, as well as 
consultation with local and national facility specialists. 
 
 
 

RECOMMENDATION 
Staff recommends Board members view the presentation and review the provide materials, to 
include discussion and further direction to staff. 
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